Agenda with Notes
IKC Grants & Funding Strategic Team
Tuesday, May 2 

3:00 - 4:00pm 
	


· Welcome and Introductions
· Present: Robin Simmons, Carlie Houchen, Connie Satzler, Dean Benton

· Round 2 Proposed Timeline Tentative
· Registration: November 30, 2017
· Baseline assessment: January 15, 2018
· Intervention begins: February 1, 2018
· Follow-up assessment: October 31, 2018 (this changed to get past more school exclusion dates)
· Application for award: November 30, 2018
· Winners selected: January 10, 2019
· Round 2 Discussion

· Eligibility categories

· Round 1: Residency programs, Local Health Department, Private Clinics

· Round 2: Include pharmacies?

· Do we have to have categories? Maybe or maybe not, but pharmacies will definitely need to be separate. We will need to measure success/progress differently.
· What categories make sense? Several ways we could go here.

· Residency & private clinics // LHD & Safety Nets // Pharmacies 

· LHD and Safety net clinics // Private practice & residency // Pharmacies

· Notes: want to include ALL residency programs (include pharmacy residencies as well)?
· Pharmacy – how do we capture size? Volume? Average scripts filled? Chronic Disease Alliance of Kansas (did survey of Kansas pharmacies) – Dean will send for committee review. Looking for something that can be used as a performance measure for pharmacies on immunization. Something that can be compared across pharmacies, independent of pharmacy size. We want to be able to do more than just “count” the number of vaccines.  

· Included immunizations

· Round 1: HPV full-series, HPV series initiation, Meningococcal

· Round 2: All adolescent vaccines?

· Flu – how would measure improvement? We think that people access flu vaccine different than other vaccines. Carlie will ask Dr. Homan, Dr. Eplee, Linda Ochs (LHD), Karen Hammersmith (LHD), or award winners from last year. We want to know from a practice perspective, what performance measures exist to capture how “immunized” a clinic’s population is.
· Emphasize combined offering of immunization. Other Coalition committees are focusing on the bundling approach and providing resources to support that approach. Propose to consider “Bundled” immunizations as a category of participation as well. 

· Next Steps/ Action Items 

· Carlie will reach out to providers/practitioners within IKC to see how people are capturing influenza immunization.
· Committee will review surveys that Dean is sending around to see if there is a way to capture a performance measure for pharmacies on immunization.
